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A Study on Procurement Circulation
Performance Evaluation - The Cell-Phone
Manufacturing Industry Cases

Ronc-Hwa HUANG, CHanc-Lin YANG, An-Yu LU

ABSTRACT

In point of cell-phone manufacturing industry, material cost rising, inflation, exchange rate revaluation
already dilute the original profit. Given this competitive environment, how to construct a perfect procurement
system model for evaluating all procurement circulation procedures for cell phone manufacturing factory is
extremely important. The purpose of this research is to study the performance evaluation system of
procurement circulation of cell phone industry. Through the literature review and the questionnaire of expert,
the preliminary indicators are revised after gathering opinions of experts and relative persons. This research
adopts the analytical network process (ANP) to calculate the weights of each dimensions, strategy subjects and
key performance indicators. We can find out that the attention degree in the dimension of financial
performance is highest (36.6%), the dimension of knowledge management is under second (23.9%), then goes
on the dimension of operations process (15.2%) and flexibility (13.1%), and learning and growth is paid littler
attention (11.2%). In order to have more solid utilization value, this research adopts three cell-phone
manufacturing companies as the study objects and examples. Using this model to inspect the performance of
each dimensions and indicators, finally collecting the analysis result and report to policy marker for strategy
making reference.

Keywords: cell phone manufacturing, procurement circulation, performance evaluation, analytic
network process (ANP)
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