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A Study of the I nfluences of
|l nt er nal Motivation and Coc
Management Performances of |

WaANN YH WUuNeYXuUNGCHENNGENe SN J I ANG

Depart ment ofr BuisomeshNadAdidamrasiiss&heng Kung Unive

ABSTRACT

Owing to the rapid economic devel opment in recent year s, there |
organizational structur e, facilities and the scale of hospitals in
and systematizati on. Hencd ei tt eiasxc ha mtgi chioppaptidd |l tsh awvti 1t h b elcdmegee -t heea m
our medi care system and smaller hospitals and clinics as compl eme
role of |l arge scale teachingimpspteaakts are deemed to become very

Thi s study includes 13 | argeg tehehirmed ahbepshiaps 6bbr hospesal gat
organization cul ture, organezatnhorahabt motituvanei andaopgdecantonl megst
to their managing achievements. The study also makes further con
there are differences in didpetriene dstypemsgtof &amdpwe ak sesseBheinrd rkee

factor s.

It is found that t he publicthospiwi ahs reslplecw aeniappireynt ianed thaa
met abolismic process in its asltsafefmpchhaasn gzees . empdWwer icomg porgaerei ©toampdt s,
organizational structure a n de vheanveen t ssc htiheavne do tbheetrt etry pfeisn amfc i A bs micthal
medi cal hospital and Veterans Gernamgglr ebhobspet aln pmmowmat eore.mpbhseées)
sequence of seniority, admi obomtnr ameme. s peChiaanlgi zGutnigo nmeammodr irmault uhaols p i
mor e emphasis on admini str atpevceil ayl ieznatte ropmrt, ir iilmtge & mahd npionsiisttirvaet i asred s
negative motivation. Hospitpalrssiemphasirgaeaniadmbobnpgahiaativehwnl enper
internal control appear t o &achi eWees psiutpeelrsi owi tfh naam ca rad a miczhad teivemeaau |
identity and momrmeo vaagtgiroens swivlekr tianhntachomohe i mpernal communication a
and wi |l result in higher satisfaction of staff and patient.
Keywords hospital organidacomn@adl caysuem, manageaméntmopeé v

of satisfaction



