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Travelling from Urban to Pescadores -
Narrating a social entrepreneurial process
in the Penghu Archipelago

Dun-Hou TSAI, Ming-Rea KAO, Tep Yu-CHune LIU,
SHeLLeY Hu-YINLIN®

ABSTRACT

Given by the Portuguese explorers, the Portuguese name of the Penghu archipelago, “Pescadores”, referring
to "the islands of fisherman", consist of more than 90 islands, like the drops of pearls in the Pacific Ocean,
situated on the center line of the strait between Mainland China and Taiwan. For centuries, the local people
have depended on the ocean for sustenance; however, with the decline of the fishing-based economy, these
pearls have become lonely islands of slow economic development.

The story of this thesis starts with an invitation from a Penghu governmental agency, received by one of
researchers, to plan and set up a cultural district in an unused public space of the Penghu archipelago. At the
beginning, the researcher travels to these lonely islands and attempts to establish an artistic urban culture,
inspired by one Japanese artist and her own mindset of urban culture. However, gradually affected by the
spatial practice of the site, the researcher finally changed her mindset and decides to revive the regional
historic and cultural treasures, rather than to bring urban culture to the islands. This research tries to provide
such entrepreneurial narrative of cultural park planner’s mindset change over the course of a full year as a
planner, and to reveal how this entrepreneurship is connected to boundary work based on the spatial practice of
the site.

Keywords: Social entrepreneurship, Narrative inquiry, Boundary work, Cognitive perspective
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