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The Study on the Innovative Application
and Corporate Social Responsibility of
Industrial Surplus Materials - An Example
of the L Medical Support Company

Li-Hua LAN, Ka-Yu TANG, CHin-Juit CHANG, YueH-CHIN CHEN *

ABSTRACT

Under a fast-shifting economy environment, for survivals and profits, corporations manage their human re
Industrial surplus materials are often treated as waste by enterprises. Enterprises usually request recycling
businesses for disposing of or burning down these surplus materials at a fixed price. The topic of industrial
surplus materials has caused the leftover in raw material, increased waste, and caused environmental pollution.
Therefore, how to regenerate and reuse these surplus materials has become an important issue. The study adopted
a case study and in-depth interviewing to understand how L Medical Support Company used surplus materials to
reproduce new products and cooperated with non-profit organizations and minorities to improve their economic
capabilities for fulfilling corporate social responsibility. The result showed that the fulfillment of a company's
social responsibility could determine by the business owner. Business owners have to consider how these
strategies could benefit the external stakeholders included non-profit organizations, by fulfilling the corporate
social responsibility and empowerment. In addition, if the company could integrate relevant departments and
motivate employees to participate in social responsibility, it would enhance internal collaboration and a sense of
identity. Also, to increase the employee motivation to participate. The study has focused on the innovation and
reuse of industrial surplus materials as the main topic, and take L medical support company as the research object
to explore how the company uses industrial surplus materials to develop new products. It will also focus on how
the company implements corporate social responsibility and enhances the economic ability and the idea of self-
value by cooperating with non-profit organizations and minorities. The study can be treated as a comprehensive
example of value co-creation and applied as an integrated strategy for enterprises, non-profit organizations, and
minorities.

Keywords: surplus materials recycling, circular Economy, corporate social responsibility,
value creation
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